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[bookmark: _Toc184291865][bookmark: _Toc191036948][bookmark: _Toc191037117][bookmark: _Toc194064576]Preamble
Dear Business Partners, 

OSTROJ a.s. (hereinafter referred to as the "Company") is a completely Czech engineering company with a long tradition and strong commitment to ethical and responsible business. We respect these traditional values, and therefore, we place a great emphasis on compliance with legal regulations, ethical principles, and our social responsibility. 

We have implemented and apply an approach of a socially responsible company, and we strive to create an environment in which any illegal actions are rejected and ethical principles are observed. Because of that, we have adopted the Compliance Code of OSTROJ a.s., the Code of Ethics of OSTROJ a.s., and the Anti-Corruption Code of OSTROJ a.s. that which represent our standards of conduct as minimum. The Codes are available on the website www.ostroj.cz

We reflect these standards also in this Supplier Code of Conduct of OSTROJ a.s. (hereinafter referred to as the “Supplier Code of Conduct”) that expresses our expectations towards you – our business partners – throughout the whole supply chain. 

Together with you, we strive to ensure that all business activities are carried out in accordance with legal regulations, ethical principles, with respect for human rights and with a responsible approach to the environment and to sustainability commitments.

Thank you for sharing this vision with us and helping us to fulfill it by adhering to the Supplier Code of Conduct.


  Ing. Vladimír Trochta
							 Chairman of the Board of Directors 
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[bookmark: _Toc194064578]I	The Introduction
The Company requires the suppliers and their employees to commit to comply with this Supplier Code of Conduct as one of the key preconditions of a sustainable business relationship. The compliance with it is a fundamental precondition of cooperation, and, further, it contributes to fair business relations, compliance with legal regulations, and transparent and sustainable business.
The Company selects and evaluates its suppliers based on the extent which these rules are met to. The selection of suppliers is always carried out in compliance with principles of transparency, equal treatment and non-discrimination.
The Company expects its direct suppliers to implement the commitments set out therein at any and all levels of its supply chain, i.e. to ensure compliance not only with employees but also with all entities they use in order to perform a contract concluded with the Company, including other entities throughout the whole supply chain. The supplier must be able to demonstrate compliance with the rules at all levels, based on its best knowledge and abilities, or work towards creating a sustainable supply chain.
By accepting the Supplier Code of Conduct, the supplier agrees to comply with this Code, and undertakes to meet proactively its requirements in its operations and within the supply chain. The supplier shall appropriately document any and all steps taken in order to ensure the compliance, and shall provide the Company with such documentation upon request.
[bookmark: _Toc194064579]II	Supplier Obligations 
As a basic rule, suppliers are expected to adhere to and observe the following obligations.

[bookmark: _Toc194064580]2.1	Obligations to Employees 
[bookmark: _Toc191036956][bookmark: _Toc191037125][bookmark: _Toc194064581]2.1.1	Comply with Labor Regulations
Comply with labor and related regulations and provisions of employment contracts under any and all circumstances.
Not to employ minors under the age of fifteen, or minors while breaching the conditions set forth in the Labor Code.
Not to use or promote child labor and forced labor.
Respect the employees' right to freedom of association, right to form and join unions and collective bargaining, and not to favor or discriminate members of an employee organization or trade union. 
Not to promote any form of discrimination in recruitment and choice of new employees. 
Observe the prohibition of illegal work.
[bookmark: _Toc191036957][bookmark: _Toc191037126][bookmark: _Toc194064582]2.1.2	Respect and Protect Human Rights and Freedoms of Employees 
Behave towards employees always fairly, equally, and without discrimination. 
Emphasize equal opportunities, including rights of women and other groups, under any and all circumstances. 
Promote inclusion and integration for all. 
Provide fair remuneration for work, without any discrimination, the lowest legally permissible wage as minimum (a minimum wage). 
Comply with all legal regulations regarding working hours, payment of wages, benefits, statutory wage compensation, and leave. 
Not to tolerate any form of modern slavery. 
Not to tolerate any unacceptable treatment of employees, such as psychical pressure, sexual harassment or discrimination, damage to personal honor and reputation. 
Not to accept behavior comprising gestures, verbal and physical contact that is sexual, coercive, threatening, offensive, or exploitative. 
Respect employees' privacy, their personal rights, and protect their personal data. 
Promote employees' professional development and training. 
Emphasize work-life balance.
  
[bookmark: _Toc191036958][bookmark: _Toc191037127][bookmark: _Toc194064583]2.1.3	Create a Safe and Healthy Work Environment 
Provide and be responsible for the safety and health of employees at work, for fire protection, for the safety of machinery, and for emergency preparedness. 
Respect and use good practices within the Occupational Health and Safety Management System according to ISO 45001.
Provide employees education regarding the health protection, occupational safety, and fire protection.
Provide personal protective equipment. 
Record hazardous chemical substances and mixtures, and manage such substances handling procedure, their storage, safe use, and manipulation. 
Provide incident and accident management.  
Adopt and implement preventive measures to eliminate safety risks at work and in the working environment, and to prevent accidents, fires, work-related injuries, and occupational diseases. 
Provide that any injury or accident, workplace defect or work safety non-compliance is reported immediately. 
Follow a process of investigating and taking measures in order to identify and manage work-related injuries, occupational diseases, and accidents. 
Take corrective measures appropriate to consequences or potential effects of problems and deficiencies that have arisen. 
Follow an ergonomic workplace design. 
Create a pleasant working environment.
[bookmark: _Toc194064584]2.2	Obligations to Business Partners 
[bookmark: _Toc191036960][bookmark: _Toc191037129][bookmark: _Toc194064585]2.2.1	Act in Accordance with Rules of Business Ethics 
Always act in a honest and fair way, and with respect to others. 
Behave politely and correctly at all times. 
Provide accurate and truthful information, do not conceal or misrepresent key information. 
Conduct all dealings with business partners in accordance with the fair business principles. 
Act in a fair and non-discriminatory way towards all business partners regardless their size, nationality, culture, or other differences. 
Always keep an objective and independent judgment. 
Strive to perform work beyond expectations.

[bookmark: _Toc191036961][bookmark: _Toc191037130][bookmark: _Toc194064586]2.2.2	Respect Contractual Obligations and Rights of Business Partners 
Enter into business agreements based on transparent and fair negotiations.
Follow contractual obligations and any and all agreed upon terms and conditions.
[bookmark: _Toc191036962][bookmark: _Toc191037131][bookmark: _Toc194064587]2.2.3	Follow Rules for Gifts Receiving and Giving  
Not to offer, provide, or accept illegal, unethical and inappropriate gifts and gifts expected to be considered. 
Observe the prohibition on offering gifts or anything of value for a purpose to influence a decision or any other improper advantage providing.
 
[bookmark: _Toc191036963][bookmark: _Toc191037132][bookmark: _Toc194064588]2.2.4	Make Decisions and Act without Conflicts of Interest  
Avoid situations where personal interests could influence professional decision-making. 
[bookmark: _Toc191036964][bookmark: _Toc191037133][bookmark: _Toc194064589]2.2.5	Require Ethical and Legal Standards Compliance within the Supply Chain 
Promote and enforce an ethical approach throughout the whole supply chain with the aim to create an anti-discrimination supply chain.
Not to engage in business relationships with partners who violate human rights or are engaged in illegal activities and violate legal regulations.
[bookmark: _Toc191036965][bookmark: _Toc191037134][bookmark: _Toc194064590]2.2.6	Protect Information and Assets
Not to damage the Company’s reputation. 
Respect copyright and intellectual property. 
Protect the Company’s and business partners’ assets from damage, theft, loss and misuse. 
Not to accept any use of the Company assets for personal gain, e.g. for one’s own business activities. 
Not to misuse any Company information for one’s own benefit or for the benefit of third parties. 
Keep any and all non-public information, including personal data, as confidential. 
Not participate in dissemination of false or misleading information, or manipulate information in any way. 
Follow cyber security rules, including consistent data protection and security, and remain vigilant against any and all forms of cyber threats. 
Not accept any violations of human rights and ethical principles when using security forces.
 
[bookmark: _Toc191036966][bookmark: _Toc191037135][bookmark: _Toc194064591]2.2.7	Adopt Responsibility for Ones´s Actions  
Provide that each employee is responsible for what he says and makes, including all consequences and impacts.
Provide regular employees training in order to support such conduction. 
[bookmark: _Toc194064592]2.3	Business Commitments 
[bookmark: _Toc191036968][bookmark: _Toc191037137][bookmark: _Toc194064593]2.3.1	Comply with Legal Regulations, the Highest Ethical Standards and Cultural Differences in Individual Countries of Operation 
If less stringent requirements than those required by the Supplier Code of Conduct are set forth in rules of a respective country, always adhere to the stricter standards. If a given country legislation conflicts with principles of the Supplier Code of Conduct, follow the applicable rules, and seek a solution consistent with the Company’s values.
[bookmark: _Toc191036969][bookmark: _Toc191037138][bookmark: _Toc194064594]2.3.2	Comply with Contractual Obligations
Any and all contractual obligations and agreements must be fulfilled in due time and in accordance with their terms and conditions. The Company must be informed of any potential delays in a due time, and all relevant steps must be taken to minimize any adverse consequences. 
[bookmark: _Toc191036970][bookmark: _Toc191037139][bookmark: _Toc194064595]2.3.3	Reject Corrupt Practices
Follow anti-corruption laws and regulations. 
Reject any form of corruption and bribery. 
Neither give nor accept any bribes.
[bookmark: _Toc191036971][bookmark: _Toc191037140][bookmark: _Toc194064596]2.3.4	Promote A Fair and Equitable Competition  
Enter in a competition in a fair, honest and open way. 
Not to tolerate any conduct that could violate rules of competition (e.g. unfair competition, cartel and antitrust agreements, monopolistic practices).
Observe the rights of competitors. 
Not to tolerate violations of competition and antitrust laws.
Make business only with trustworthy business partners who are engaged in legal business activities and use funds from legal sources.
Follow international sanctions and implement control measures related to trading with sanctioned entities and commodities.

[bookmark: _Toc191036972][bookmark: _Toc191037141][bookmark: _Toc194064597]2.3.5	Provide Quality Products and Services Meeting Customer Specifications and Expectations 
Make efforts to meet the highest quality demands required by business partners. 
Observe any and all product safety relating legal regulations and respective certification. 
Implement a quality management system pursuant to ISO 9001 or IATF 16949, respective.
Implement internal quality controls and carry out regular process audits.
Avoid practices that could adversely affect the quality of products and services, their safety, or compliance with legal regulations. 
Respond effectively to any claims or complaints from business partners.
Provide clear, truthful and complete information about properties, use and safety of products.
Not to conceal any shortcomings or risks associated with delivered products or services.
Participate in development programs and quality training. 
[bookmark: _Toc191036973][bookmark: _Toc191037142][bookmark: _Toc194064598]2.3.6	Acquire Materials and Raw Materials in a Responsible, Ethical and Environment Friendly Way  
Procure responsible raw materials sourcing throughout the whole supply chain. 
Gain raw materials only from responsible sources, or take appropriate measures in the supply chain. 
Procure conflict-free origin of materials and raw materials. 
Use only ethically gained raw materials. 
Take measures for production and purchasing processes to be in compliance with legislative requirements regarding the mercury use, and, as regards the production, use and management of waste containing persistent organic pollutants. 
Provide production and purchasing processes to be in compliance with legislative requirements regarding the hazardous waste control and movement and its disposal.
[bookmark: _Toc194064599]2.3.7	Keep Proper and Transparent Business Records  
Conduct all business activities in a honest way, without deception or key information concealment.
Be financially responsible. 
Record business information including financial transactions completely, accurately and truthfully, and in accordance with legal regulations. 
Make financial and non-financial information available in accordance with legislation, including verification and audit, as appropriate. 
Follow any and all applicable laws prohibiting money laundering.
  
[bookmark: _Toc194064600]2.4	Obligations to the Society
[bookmark: _Toc191036975][bookmark: _Toc191037144][bookmark: _Toc194064601]2.4.1	Emphasize the Social Responsibility   
Contribute to development of communities the Supplier operates in. 
Support charitable and philanthropic activities. 
Support educational programs especially focused on technical branches. 
Respect the rights of minorities and local residents. 
Ensure truthful, fair and understandable external communication. 
Emphasize social responsibility also among its suppliers.
[bookmark: _Toc191036976][bookmark: _Toc191037145][bookmark: _Toc194064602]2.4.2	Protect the Living Environment
Strive for continuous reduction of an adverse impact of its activities on the environment, and implement continuous improvements.
Make business activities in accordance with identified aspects, legal and other requirements with regard to minimization of waste generation, emissions, consumption of input raw materials and energy and occurrence of any other adverse impacts (e.g. noise emissions, vibrations, hazardous chemicals handling, accidents, use and quality of water and air).
Fulfill legal requirements in the field of energy management. 
Strive to increase energy efficiency, reduce its intensity and improve the environment.
Implement waste management systems, chemical substances management (responsible chemical management) and energy management. 
Use the Environmental Management System according to ISO 14001. 
Promote decarbonization, environment friendly technologies and responsible practices in production and logistics, and sustainable resource management. 
Promote sustainable resources, and use renewable energy.
Apply reuse and recycling. 
Respect the right to land, forests, water and biodiversity, and act in a way that does not threaten their conservation or conservation of local communities.
Meet requirements for soil quality maintenance, and promote responsible land use and deforestation minimization.
Respect animals’ welfare.
[bookmark: _Toc191036977][bookmark: _Toc191037146][bookmark: _Toc194064603]2.4.3	Respect Commitments to Sustainability and A Responsible Approach to the Environment 
Integrate sustainability principles into all business aspects including material purchasing, production, and logistics.
Contribute to the carbon footprint reduction. 
Submit regular non-financial reports and reports in accordance with applicable legislation.
Support innovations leading to sustainability, environmental improvement, long-term conservation of natural resources and energy efficiency.
[bookmark: _Toc194064604]2.4.4	Promote Commitments to Responsible Supply Chain Management   
Require business partners throughout the whole supply chain to adhere to the Supplier Code of Conduct or their own identical rules, thus meeting basic standards of ethics, legal compliance, environmental protection, and sustainability.
Follow internationally recognized due diligence rules for responsible supply chains.
[bookmark: _Toc191036978][bookmark: _Toc191037147][bookmark: _Toc194064605]2.4.5	Proceed in A Transparent Way
All social activities, including sponsorship, must be transparent and based on clear rules.
 

[bookmark: _Toc194064606]III	Compliance Verification 
The Company can monitor compliance with the Supplier Code of Conduct as a part of its due diligence.  For that purpose, the Company reserves a right to:
• Carry out Supplier assessments,
• Request completion of self-assessment questionnaires (simple questionnaires completed by suppliers), or use specific tools provided by professional firms (third-party verification),
• Request submission of relevant information and documentation,
• Carry out audits of suppliers during normal business hours,
• Carry out reviews and specific audits of suppliers and their organizations to confirm transparency required by anti-corruption laws,
• Take other steps to verify compliance with the Supplier Code of Conduct.
The Company expects the Supplier to provide necessary cooperation to successfully carry out inspection and assessment throughout the whole supply chain. 
If the inspection reveals any irregularities, the Supplier may be asked to make corrections. If a higher level of risk is detected for the Supplier than expected, the Company reserves a right to strengthen the control of the business relationship with the Supplier, or to stop the business relationship as a whole.  A serious violation of the Supplier Code of Conduct is considered to be a breach of the agreement, and may lead to termination of business relationships.
The Supplier is obliged to implement its own robust compliance program in order to comply with legal regulations and ethical standards, including strong and clear principles of the Supplier governance through specific policies, systems, internal Codes of conduct, reporting systems and training, and other mechanisms. Simultaneously, Suppliers are encouraged to make efforts to obtain and maintain certificates or other awards that demonstrate their commitment to risk management, quality, sustainability, cyber security or environmental responsibility. 
Further, the Company requires its Suppliers to implement a similar system of inspections and audits at their suppliers’ premises to ensure widespread and full compliance with standards and criteria defined in the Supplier Code of Conduct.

[bookmark: _Toc194064607]IV	Stimuli Reporting 
The Company has established a Hot Line, where incorrect, unethical or other actions in violation of the Supplier Code of Conduct can be reported, at the e-mail address: 
kodexdodavatele@ostroj.cz.

The Hot Line is administered under patronage of the Company management members who are responsible for purchasing, quality management and human resources, and under patronage of the Company in-house counsel. 

The Company will address any report, unless it is anonymous, if it is submitted correctly and factually, and if it contains sufficient information for investigation. The Company will not accept reports that are harassing (malicious), that contain derogatory terms, or are submitted with the intention to harm the Company or another person. A protection against retaliation shall be guaranteed to a respective reporting person.



V Final Provisions
The Supplier is obliged to study the Supplier Code of Conduct, respect the Company's values ​​contained therein, and follow established rules in everyday activities related to cooperation with the Company. 
In order to ensure compliance with the Supplier Code of Conduct within its company as well as within the supply chain, the Supplier is obliged to implement its own Compliance Program. 
The Supplier Code of Conduct is publicly available on the Company's website www.ostroj.cz.


Confirmation of Acceptance and Consent with Obligations by the Supplier:

………………………………………..….  (Name of Supplier)
…………………………………………...  (Date, place)
……………………………………….….. (Name, surname, title of Representative)
…………………………………………..  (Signature) 
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